
PUBLIC SAFETY COMMITTEE AGENDA  

EMERGENCY SERVICES  

July 8, 2025 

2:30 PM 

o APPROVAL OF MINUTES June 3, 2025  

o FINANCIAL 

o YTD Report 

o OLD BUSINESS 

o Radio Project 

o CAD Project 

o EMS 

o Emergency Management 

o Threat Assessment Team 

o Fire 

 

o RESOLUTIONS 

            G15- Amend Resolution 135-25, Radio Consulting Contract 

    G16-  Amend Agreement with Motorola Change Order #7    

 

o PROCLAMATIONS -NONE  

o ADJOURNMENT 



 

 

 

PUBLIC SAFETY MEETING 

 

June 3, 2025 

 

The regular meeting of Public Safety, Probation, EMO, Stop DWI, Fire, & Safety was held in 

the Legislative Conference Room, at the Ronald E. Dougherty County Office Building, 56 

Main Street, Tuesday, June 3, 2025, which started at 2:30 PM and ended at 3:15 PM. 

 

  Present: 

 

   Keith Flesher   Chair, Public Safety  

  William Standinger III Legislator {Committee Member} Arrived at 2:33PM 

Barb Roberts  Legislator {Committee Member} 

Jake Brown   Legislator {Committee Member} Left early at 3:10PM 

  Marte Sauerbrey   Chair of the Legislator 

  Brian Cain   Director, Probation 

  Corinne Cornelius  Director, Office of Emergency Services 

   Rich Hallett   Undersheriff, Sheriff’s Office 

  Bob Williams   Asst. Coordinator, Office of Emergency  

           Services and Coroner  

 

   GUESTS: Peter DeWind, County Attorney 

 Cathy Haskell, Legislative Clerk {Arrived at 2:33PM} 

 Jackson Bailey – County Administrator 

 Matt Freeze – Morning Times 

 

   ABSENT: Gary Howard, Sheriff, Sheriff’s Office 

     William Ellis, Deputy Director Office of Emergency Services 

 

 

APPROVAL OF MINUTES:    

 

The May 6, 2025 minutes was accepted with no corrections or changes 

 

Motion by: Jake Brown to accept the May 6, 2025 Minutes. 

 

Second: Barbara Roberts 

 

All in Favor - Carried 

 

OFFICE OF EMERGENCY SERVICES – Corinne Cornelius: 

 

FINANCIAL: 

 

• May YTD Report – Budget well within 
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OLD BUSINESS: 

 

• Radio Project – The shelter in Richford is being delivered and placed on June 3rd.  

Tower is expected to be erected at the end of June.  Site prep is expected to being 

at the Nichols site.  Consultant Yoder is still working to review the failed structural 

assessments at Carmichael and Popple Hill.  Jail radios were received, programmed 

and have been deployed.  

• CAD Project – nothing new to report. 

• EMS – Spring EMT class ended on May 19th.  Anticipating hosting a Fall class to start 

at the end of August.  Susquehanna Regional EMS Council hosted their annual 

awards:  Alex Khadjadorian received Tioga County ALS Provider of the Year; Doreen 

Holbrook received Tioga County BLS Provider of the Year; and Town of Owego Fire 

District received Tioga Agency of the Year.  We will be reposting the Assistant 

Coordinator position that oversees EMS courses. 

• Emergency Management – Open House was May 17th.  The weather cooperated 

and attendance was semi-light for the first year.  We anticipate trying to do this 

again in the future.  Focusing on closing out some existing grants from 2019 and 2020 

that had extensions.  We are monitoring the summer weather forecasts and the 

potential for storms.  We have tentatively set a date at the end of October with 

DHSES to update our CEPA. 

• Threat Assessment team: The team has continued to meet regularly and hear 

potential cases or have training to further the understanding and skills of the team.  

Our updated Threat Assessment plan was submitted to the NYS DHSES DTPU ahead 

of June 1, 2025, due date.  Tioga hosted the TERC class on May 13th-15th.  It was well 

attended.  The report app has been moving along in production, hopefully to 

launch in the next couple months. 

• FIRE – Burn Ban has expired but safe burning practices are encouraged to prevent 

wildfires.   Hosting a “Caring for the Amish” class at the Public Safety at the end of 

June. 

 

RESOLUTIONS: 

 

• Execute Lease and Easement Agreement of Property Located at Prospect Road, 

Waverly, New York to Maintain an Access Road for the Radio Tower Project 

 

  **Committee agreed to move the resolution forward. 

 

PROBATION – Brian Cain: 

 

FINANCIAL: 

 

• Budget on track for 2025 

• $810 of DWI Supervision fee collected in May.  $4,115 collected in 2025 

• $3,128 in restitution and surcharge collected in May.  $8,512.39 collected in 2025 
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NEW BUSINESS: 

 

• Staffing – One open Probation Officer I position remains unfilled.  Probation received 

two applications from Personnel this week.  The Civil Service Exam will be given in 

June. 

• Training – Staff continue to work towards satisfying the mandatory 21 hours of 

training.  Probation Officers will be permitted to attend firearms training with the 

Tioga County Sheriff’s Office during June. 

• Probation In-Service – Hosting our annual in-service training at Hickories Park on 

Wednesday, June 18th.  The Tompkins County Probation Department will be giving a 

presentation on the steps they have taken to successfully gain approval to partially 

arm their department.  

• Council of Probation Administrators (COPA) Conference – Probation Director Cain 

will be attending the annual COPA at Saranac Lake from Sunday, June 22, 2025, to 

Wednesday, June 25, 2025.  While Director Cain is out, Probation Supervisor Chad 

Post will be designated as the person in charge.  Supervisor Fred Kiechle will also be 

assisting him. 

• Community and Interagency Involvement – Probation Staff attended the EMO 

Open House that was Saturday, May 17th. 

• Probation would like to add a “clothing” line in the existing Probation Budget.  It is 

the intention to provide a yearly allowance of $200 per person who work “in the 

field” and $100 per person for other staff.  Probation Director Cain stated that he has 

money in his budget to move into that line item.  Discussion was had with Director of 

Probation and Public Safety Committee.    

• Probation held an internal meeting to determine if there was sufficient interest by 

Probation Staff to proceed with the arming process.  

• Weekend Work Program (WWP) – due to continued low numbers for the WWP, it was 

discussed with the District Attorney’s office moving forward to be part of the plea 

agreements as follows:  Class E Felony 96 hours on WWP; Class D Felony 144 hours on 

WWP; and Class C Felony and above 256 hours of WWP.  Since the meeting, WWP 

crew has increased substantially. 

• Fire Setting Assessment – Probation still unable to secure staff willing to complete the 

fire setting assessment that was purchased to address recent fire setting behaviors 

of juveniles involved with Family Court System.  

• Juvenile Delinquency Services – Six (6) JD Appearance Tickets for the month of May.   

• ATI Programs – Electronic Monitoring – five (5) individuals being monitored via Alco 

Tag and GPS electronic monitoring system.  Community Service (CS) – Weekend 

Work Program (WWP) is up and running with five (5) and six (6) individuals scheduled 

to report.  Pre-Trial Release (PTR) – 31 people being supervised via the PTR.   

• Court Ordered Investigations – 58 active; Supervision – 176 cases; and Violation of 

Probation petitions – 11 defendants/respondents. 

 

PERSONNEL: 

 

• One vacant Probation Officer 1 position 
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• One unfunded Probation Officer 1 position 

 

RESOLUTIONS: 

 

None 

 

SHERIFF – Undersheriff Rich Hallett on behalf of Gary Howard: 

 

FINANCIAL: 

 

• Revenues are $120,314.20 which is 25% of the budget.  Expenditures are 

$4,988,714.63 which is 45% of the budget.  Inmate boarders are $43,757.00 which is 

29% of the budget. 

 

OLD BUSINESS: 

 

• TCLEA (Law Enforcement Union) negotiations have begun. 

• TCCA (Corrections Officers Union) negotiations have begun. 

 

NEW BUSINESS: 

 

• Average daily inmate population for the month of May 2025 was 62.  Average of 3 

Federal inmates (93 days) and 6 board-ins (180 days) for the month. 

 

PERSONNEL: 

 

• Update on vacancies – Corrections Division - currently 3 open Correction Officers 

position; Road Patrol – 5 open Deputies positions; E911 Emergency Communications 

Center – 1open full-time.  

 

RESOLUTION: 

 

• Approved Salary Above Hiring Base Deputy Sheriff position 

• Recognizing John Cornwell’s nearly 11 years of Dedicated Service to Tioga County 

• Authorize the Submission of SFY2025 Next Generation 911 (NG911) Grant Program 

• Amend Resolution No. 301-24; Approve Sole Source Purchase Motorola Solutions 

License Plate Recognition System 

 

  **Committee agreed to move the last three (3) resolutions forward. 

 

  Resolution regarding the Approved Salary Above Hiring Base Deputy Sheriff 

position was placed on hold until the workshop Thursday, June 5th with the whole 

Legislative Committee.  Undersheriff Hallett was asked to be at this workshop for any 

further questions they may have. 
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CORONER – Bob Williams: 

 

Bob Williams presented the budget and bills for the Coroner’s office.  

 

 

 

Respectfully submitted,  

 

Kristen Kallin 

Secretary to the Director of Probation—June 3, 2025 
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A3021 Enhanced E911                       

A3021 411400  Emergency Telephon                     0           0           0            .00            .00            .00     .0%
A3021 411401  E911 Surcharge Upg              -640,000           0    -640,000    -149,941.40            .00    -490,058.60   23.4%*
A3021 424100  Rental Of County O                     0           0           0      -1,600.08            .00       1,600.08  100.0%
A3021 520110 E911 Desk                               0           0           0            .00            .00            .00     .0%
A3021 520130 E911 Equipment (Not               450,000           0     450,000       3,199.93            .00     446,800.07     .7%
A3021 540093 E911 Building Maint                     0           0           0            .00            .00            .00     .0%
A3021 540140 E911 Contracting Se                45,000           0      45,000      44,631.74         368.26            .00  100.0%
A3021 540320 ACCTG Leased/Servic                     0           0           0            .00            .00            .00     .0%
A3021 540320 E911 Leased/Service                65,500           0      65,500      26,236.00      10,500.00      28,764.00   56.1%
A3021 540485  Printing/Paper                         0           0           0            .00            .00            .00     .0%

A3410 Fire                                

A3410 415880  Fire/EMS Reimburse                -5,000           0      -5,000        -570.00            .00      -4,430.00   11.4%*
A3410 427010 SEN10 Refunds Of Pr                     0           0           0            .00            .00            .00     .0%
A3410 433060  State Aid-Homeland                     0           0           0            .00            .00            .00     .0%
A3410 433060 SEN10 State Aid-Fir                     0           0           0            .00            .00            .00     .0%
A3410 433200  State Aid-Emergenc               -15,000           0     -15,000            .00            .00     -15,000.00     .0%*
A3410 443050 EMP16 Fed-Aid- EMPG                     0           0           0            .00            .00            .00     .0%
A3410 510010  Full Time                              0           0           0            .00            .00            .00     .0%
A3410 510020  Part Time/Temporar                45,750           0      45,750      25,833.29            .00      19,916.71   56.5%
A3410 510050  All Other(On Call,                10,000           0      10,000       1,500.00            .00       8,500.00   15.0%
A3410 520020  Audio Visual Equip                 3,000           0       3,000            .00            .00       3,000.00     .0%
A3410 520030  Batteries (Portabl                 1,000           0       1,000         313.00            .00         687.00   31.3%
A3410 520080  Clothing                             500           0         500         204.00            .00         296.00   40.8%
A3410 520130  Equipment (Not Car                18,000           0      18,000       5,113.46            .00      12,886.54   28.4%
A3410 520130 EMP16 Equipment (No                     0           0           0            .00            .00            .00     .0%
A3410 520160  Fire & Alarms Equi                   400           0         400          43.08            .00         356.92   10.8%
A3410 520190  Nursing Equipment                  2,500           0       2,500            .00            .00       2,500.00     .0%
A3410 520191 E911 Emergency Equi                     0           0           0            .00            .00            .00     .0%
A3410 520215  Personal Protectiv                 8,000       6,875      14,875       3,874.61            .00      11,000.58   26.0%
A3410 521130 SEN10 Equipment (No                 5,000           0       5,000            .00            .00       5,000.00     .0%
A3410 530100  Data Processing                        0           0           0            .00            .00            .00     .0%
A3410 530141  Gis                                    0           0           0            .00            .00            .00     .0%
A3410 530300  Legal                                  0           0           0            .00            .00            .00     .0%
A3410 540000  Contract Expense                       0           0           0            .00            .00            .00     .0%
A3410 540070  Car Maintenance                    2,000       2,000       4,000       1,734.78            .00       2,265.22   43.4%
A3410 540140  Contracting Servic                 8,000      -2,000       6,000       1,700.00            .00       4,300.00   28.3%
A3410 540140 EMP16 Contracting S                     0           0           0            .00            .00            .00     .0%

https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JCXWqYiMWPuNWwl5ubavpwNjRupXNryweehhAyr6aQsVAlPwQIbQO6wpVqzfNRsn
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IM11EMXgFRWg87Y%2BDaA1PlOLx8o5GcRyqxukDzZNxj3rIKetlQ5eyIcGNOO%2BxKmS
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uF6NtpQoXiZ%2FxARigyUqyBYURWyMUF5d9u3wgKnY9QckU5qLWCmEJ6QbleDKeNGb
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iZUN1ubObntghao0rXcW6w%2BizsZRIf8K9FzkGODhyPPHRRmzrAxFNumdDFnUwAU8
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M9ejgvCpfyGOoY479DNtas7cCfA5SxTtSiwOorbYNFHNWC%2B7s2bLg7FNFLfr0OCI
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cJdMhdslXv5VyvyOwh0fBpomvUdxy32SNcuc8%2Fm6Iy5kV4bbkqYaJvB%2Fa1xJdDu2
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DQUKxlWh7H3OIUY7CLFx0XKR5ErwFpOvp36fkNZXSDoqmPqDiQGZ7zGimg2sNQ6Q
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RlQJobubc%2FnohRtgnIylEVUjuzGg8G3lUFakb1saDNEhgPMOeglenHuEvYzklzJiqY4Bd3fGdE5su4msdmD7ug%3D%3D
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4yb8%2BQOCaLH3JW0oM4uhxV%2FurJEldEKOJuU1l7Bis0pwc3XuVS6JqulS8dT3JEYx
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nU70guvsGPpENf%2FWWRq6bb3SKaFt4CF%2Bwie54x3DaonvyQWEj%2FNfJE9UZ%2BXhg57w
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dqGbHO%2F3fB0%2BUH5x6LFMsRQymYVhggnMmkkTvf693rUnmq9aoJ9KNBt%2FzoIQhZhb
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IpeQGkEWAJ4WogKQJJTtes4x344cQhFjrmewR50Mi3d2C0jAmhLlMUleUu9nBQsm2raCvrwf1yZAQotkFT%2FdQw%3D%3D
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lIjxVsiD68Sw6yGquIBHCTdGLgN46UuVTSHjYzMd48XXUvR1mGUx6jTWY5PcFtSK
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eg6ramVqVg1hrcqhz5aiBye%2Fc90kxFlZNvAkMTbLWODMyoI%2BDJ1EjBkBLwbluQ6nIt03cJO0i%2BTJ%2B4G0GarjAw%3D%3D
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AMq6mtSRyTQjui7wzzU1VSnLZBPB9%2FfACbZ9PyBNeXMyH2RJM9Uey5BO1ZRFcEV2
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mbVLYi35N5v1jm2T2EuoBc%2FEZy4RD6jgK2whHGTdZOGoNHDYU0m%2FDSj5sCR5ssCodpionqbj%2FKdhJcsa13kYoQ%3D%3D
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=d93jUx0KrAJyDQj3F9KlPgGgMArDkgI4csU3CMk8afB10%2B2MojKsBoKMx77%2BhXeE
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8IT6mgYF8ATtAH8OvAftx0TQWoOdme7zXeMSLEEGhLlqaU4Ix3YFAucaWC2N5IKT
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=D8HNeEDH4CVwilCDfb041%2FjTH%2F5Vk9wAR0CbRWO4G%2BqioaSq9P2QYRWYkA4wdLQT
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fPkW45JJwB2KvZKRsmkpk3baRteWbDV%2FsTtWgQS%2FAc7nDNMdCckUApnmj89pX8aO
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qkciz%2Bq7BKrCbn103oUW8QDGT4dhtxiGHzCSpVrkhPS%2F31T5XysJOFQNIy%2Fjw%2FNb
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FrkvcwECy%2BxR0jX7HZE6m4F7D4UHmP0Vz%2BwRjCsWybjKrDrUks1kOzWBjPbrFP%2Fg
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7VWDAcncAQbvoIvetp%2BFBvHNAnq4MWjt5RfW9nfs5EI5sRlHPEL2AVBheMqCJKrt
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LXiB8E2U6NH0PAsYK201fgMf9NqII3Fll2K6%2FG5EtUBU6O214SOJ7EBue1up8FO1c4WE%2FTs3Wq%2Be4ljuQ2FnUw%3D%3D
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oSqycI6VvgrtB5Ppb7ivkZt78vh%2FMiLd%2BA84CHq7WVA1FMVliAqHcvLGUQmTOvQ3
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UL6NeQSXmUvxqpVwHEy6j6GNsJs0UhUfMegK18MxtvfLDlMj5jN9WqJepqGtFSrG
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GTJqD93pH%2FmTnrdwSI8SklLSRjHs%2BJfVSm5a0Kuw0Py6sKu%2FTXEPKbf5lj6DVYha
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ly%2BIbHE62MkD4qxxlsRZePXakP26W%2F8RoVzwdrX5%2F5iFGZ9B0CNW3WsZaOAC9VH9
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FXmVUGAtyTrmmIehGisRV7iwn%2Br%2BTHMkS5vdZnpBusRpXxAxW2m1fr4U3ltK6hZHX6T81p8jtvZadUttJB2mFg%3D%3D
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ANMW8QHEJ3X6cdBc0COLU0fq%2BkV3t8VK%2BVvdp5dtyRC9KYzl3cBy04yJZrCPY%2FzZ
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EGLM5V%2BOK8MRBDIaY4EVxQGk%2BPrTZjbOTogutSUUYvpt7fbkKu078%2B9GfmEcroFQ
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NTf%2FdCNXy%2FDjrQUBk1OvyuzPg3lUH9wZgb7TmnvUcYSMTwF1ZtlEfSiyXQGDCLnm
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=e0WluVv0pZneHIY0O0Wk9pLmdzYmdnR%2BgjxMnZsoTVk6l1i2cpUS4KUITaRNyyGc
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cK%2Ftlfvy4Jg8MidkTS39MrZDG4cKMjF%2B7zUgYIjywtrms5hCnH%2FN9ruRr1DJ%2FseL
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=S0j2%2FfAn7%2BqxwW4MKhItF9Z3TrwusOK%2BfgG9oVoAeVxNW4A0iR0dn2Ncao8z%2F0lY
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VXove5YFv%2Bz6J5X7OWh1QhdvJRrBIy4AJ716%2FP4hk9W3aXa3YOuXUXV%2FkTSCC4axuaisbN0LOttOm134unaEvA%3D%3D
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A3410 540140 M7674 Contracting S                10,000           0      10,000            .00            .00      10,000.00     .0%
A3410 540144  Ems Instructors                   12,000           0      12,000       5,005.61         237.50       6,756.89   43.7%
A3410 540180  Dues                               1,200         350       1,550       1,453.00            .00          97.00   93.7%
A3410 540220  Automobile Fuel                    3,500        -150       3,350         845.83            .00       2,504.17   25.2%
A3410 540320  Leased/Service Equ                 1,000           0       1,000         753.40            .00         246.60   75.3%
A3410 540320 ACCTG Leased/Servic                     0           0           0            .00            .00            .00     .0%
A3410 540330  Legal Fees                             0           0           0            .00            .00            .00     .0%
A3410 540340  Literature                         3,000           0       3,000         567.67            .00       2,432.33   18.9%
A3410 540350  Office Equip Maint                   500           0         500            .00            .00         500.00     .0%
A3410 540360  Meals/Food                           100           0         100          90.72            .00           9.28   90.7%
A3410 540370  Medical Expense                    1,000           0       1,000            .00            .00       1,000.00     .0%
A3410 540390  Mileage Expense                    3,000        -200       2,800       1,917.41            .00         882.59   68.5%
A3410 540410  Nursing Supplies                   3,000           0       3,000            .00            .00       3,000.00     .0%
A3410 540480  Postage                              250           0         250          30.20            .00         219.80   12.1%
A3410 540485  Printing/Paper                       300           0         300            .00            .00         300.00     .0%
A3410 540560  Repairs                            1,500           0       1,500            .00            .00       1,500.00     .0%
A3410 540620  Software Expense                     500           0         500         329.86            .00         170.14   66.0%
A3410 540630  Stationery Supplie                 2,000           0       2,000         850.48            .00       1,149.52   42.5%
A3410 540640  Supplies (Not Offi                 1,500           0       1,500       1,103.80            .00         396.20   73.6%
A3410 540660  Telephone                          2,000           0       2,000         158.90            .00       1,841.10    7.9%
A3410 540731  Training/State Req                   250           0         250            .00            .00         250.00     .0%
A3410 540733  Training/All Other                 2,500           0       2,500       1,084.79            .00       1,415.21   43.4%
A3410 581088  State Retirement F                27,207           0      27,207       9,625.02            .00      17,581.98   35.4%
A3410 583088  Social Security Fr                 4,146           0       4,146       2,284.30            .00       1,861.70   55.1%
A3410 584088  Workers Compensati                 8,365           0       8,365       3,685.63            .00       4,679.37   44.1%
A3410 584588  Life Insurance Fri                     0           0           0            .00            .00            .00     .0%
A3410 585088  Unemployment Insur                     0           0           0            .00            .00            .00     .0%
A3410 585588  Disability Insuran                     0           0           0            .00            .00            .00     .0%
A3410 586088  Health Insurance F                     0           0           0            .00            .00            .00     .0%
A3410 588988  Eap Fringe                           112           0         112          48.56            .00          63.44   43.4%

A3640 Emergency Mgmt Office               

A3640 427010 COV19 Refunds Of Pr                     0           0           0            .00            .00            .00     .0%
A3640 433080  State Aid-C837990                      0           0           0            .00            .00            .00     .0%
A3640 435100 COV19 State Aid-Fem                     0           0           0            .00            .00            .00     .0%
A3640 436574  Hazard Mitigation                      0           0           0            .00            .00            .00     .0%
A3640 443050  Federal Aid-Civil                      0           0           0            .00            .00            .00     .0%
A3640 443050 EMP16 Federal Aid-C                     0           0           0            .00            .00            .00     .0%
A3640 443050 EMP17 Federal Aid-C                     0           0           0            .00            .00            .00     .0%
A3640 443050 EMP18 Fed-Aid- EMPG                     0           0           0            .00            .00            .00     .0%
A3640 443050 EMP19 Fed-Aid- EMPG                     0           0           0            .00            .00            .00     .0%
A3640 443050 EMP20 Fed-Aid- EMPG                     0           0           0            .00            .00            .00     .0%

https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rUeJ%2ByDONSCHcUAIQ8rw8ve3TzmgQhgDHzV9UNQvftZ30JQSUffTrJrfcLYuJ9c%2FjHkA4e7VJ6lqsEHGhFArbg%3D%3D
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FVxplCwgnKfylzDn7p%2BprFvHxmIsfGq7a0Rs7xUvAkE1VHcUXozS1z4wMklfdZIu
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=K2LJNna%2B0toNnEVsvpFjyQrKDb%2FuQFe3us%2F6MU1eQ6Htx8ef52g2b1H%2FFDGmZJ8i
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IZ8SUVsE1iwjciLJeFORSE8Sj98%2FzPjrWpu%2BNlzQrXYLE4rIFuEh3Oqbf4sAiNlT
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BaKoJfvuP30AfF467VklOUzA80E6q%2B6%2FGR5MzVcoORyAbrKtQDQy66rSsIn0ef4U
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tRbhE%2B4hreT0MbtJkrAN88ibFipMQ8Jpp%2FT0ZucVEnjtNUdfsMvR9Mj3%2BRzc2I93KEz%2FrwLXCJlYZPOrcNQkkQ%3D%3D
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7YzwjzyDfm59kgswWiNEg037RLBbw9iw1XEjgMjCIpUXkIxSjv8pfZZHlvDcVIsn
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=L3l%2BvrC1KKQFjP0T%2B2RxKI8PhxH8V9927ZDLpS6udT7bF0aN3bf3e%2Bk1UCzVPNcK
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SPONLGN1haUr%2FcHltfFPTjOi4OpP3A760t1Ogo1PM7eHEFDaD4cNthq4weQ6DWrG
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DVUDuuLD%2FFHkd2IxwFYhcre6hrDqzMkPSPG7Y0qHb5fCiYSH0iaxt3pxn0gcppRf
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Gy8XGi1H%2FAeF%2FOKMPbOcPqkWotcwrFLT70DMQm%2Bc5zbJn%2BDzLczqr5A5ZJRONTXv
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Dck4N9ZYa0c7%2Fbeu80jlRanFOIA%2Fk%2FgUzOk6whM0LMfWBmidL3pP11D%2BDIWXs9pP
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VxaqAYz5ND%2BxLGmBguPDfkgzNVd7tNhRutGVdlAhTO%2FtNwSKDuTCKVEjRcL210DQ
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yhiE3vRxS4qYnZO1eUVRQAcNn1h%2FDz8UboK3LZsgHel3xrreQBbx5MRtvTpzjxb4
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yVOf00HGFSukAuZRzFuvSf6bz5VDIzFFE%2BfWVAZZibNzv1btTCDjm9YuP3Mx8Xi0
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZT9SW2R9vpHSihWodEjpnumv3WSZ5Bbp9dW4PrBDZtT9TizmO7U2Z%2FxemKg%2FhWha
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XuvYhcJAksKtr08Ww0ePoE7z%2BDZyxHJlcwYcGgFbCrqnanzfejxfHRR6jgT0YiQ6
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=r2bIGbaH20ynuxiMuwxoeA3gDCAUlQdI6iGXLacqIInnG4Vf1u88n5o1h%2FW1jFc%2F
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Yk%2BOwscjMNAWBg8kAdPCGzEZ8p21PJ9%2BMqzjAcyru6%2F8xDwL7xUPf2nN9t%2BDQlNM
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6CYQZ%2FudKI9jFlM26aYtMB7e1fKpFeAstun3VKTfVD%2FavkITapHdF80BYrcnVwTP
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZQ6G2YdMkE5t8WD%2BT50VTtNlLmgESRWdG4RaTC2KHFyHlYDpWX5gvEPZ4Puk9xO5
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pz%2FV1jwYD9WwEw9RtOUgCa7gsGFFVAwfoaebXAcLOjbGrWiAavz6iX9EvY%2FnD%2F%2FE
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5mq7ya%2BFhGzR%2BOFIteLfW7y0H2oFKYK%2B9CEJUnHsaLjk%2BoNcglvzf1Wb4py4gyRD
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BAgjbdAwAQz8RUPLU0ZZ%2F8hPbUX0VURA0aMidzQxR1RPZRk7vMqMSqUNVkY3mQdg
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rorTuDfENrDht50GV7%2F9AJErblb5Xw6ureXHU9eQO%2BLMCslGjeVTkBGUR6JFXsyf
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=w5cgEkLDevg5scUhtZc5SzALt6NYW1ikzoHzPjfiJV4WwGcY6VD%2Bsr9LhCH3Nq3c
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UkYTLKKhPpinYlNRRfoeaZGLXFg3WPWOKsuzKdT59nyvV5HyVZYgmVI8FYwe3Mp6
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ubw35AWXghmFRq4zNcAg3eUo5pBeeNFhwliyRbYGFDW0T7M66M0X6Z4Kn%2FsoqDxi
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6Md4MFCbPMWoDDJCJHRu3gTKDBTZZ%2BcIOsoZKApOBx1KaD%2BbpPt7oyPS%2FA72GwYm
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=u%2F%2BhwEMryAej4R5nM%2BJmaCyvrNgmvCx3Bxn0N7s54VWMLlWnw41g1PXk1KlwB%2BvT
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zQj7UUN0%2Bqw2ApH6xPwkbPjJFc7a1BzYCOZobeESg2DbqUOTYLFtbgg7UL%2BzvvWorEdVhO7Fx4pEWYbqBjZR6Q%3D%3D
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Lv16sCrhV%2BBCx2KlAdk7%2FbyGJJuSq7l5eOlX1SfmXNlFrfIvIT7A03GHkKL1GRh%2B
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BtEZ1b5DU0bfnkm6IKVotYdMxj2eRuBL%2BpdpWKWOKK2Gl0xG8k2gEbfrc7z7MG8jCkxtfIbMk6qRCDyzXAGofQ%3D%3D
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=a4PHLv8uyqRj1es3JrDvg8OGd6BPWi7RNVZyhHf08Z9865gbfa5pI5mfeakssWbZ
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=x30bTI7GWQYm4%2Bj%2BUrz5SHQWxsb031i2K4i3MpGsglYry61i20eYwlqucU0PGk6e
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=z5R2cJyZBB9xIZVsQuN9%2FOCNvV83r%2BB0a5WCD5Fy%2FT2Vl3w8ZjNPxRSYxJpDXcZHWdsSU3z1ZdpeeBxD5x36DQ%3D%3D
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=B13N2cXc3eh2V1tHO2Zjwc8uJQ5eesR%2BHtj%2BteFs9GyyrylDMsYJCkyktNZaZ1NNRj1cCuO60bz9%2FDhyaM8Qkw%3D%3D
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=G0bnYoHL8MIb789zLqVazQASkFfYl1%2BnKfayrxnDN8dhqqNj0DuTh3PStFuPxqaX8hdce6xDb7LJv%2F3FsbSyaQ%3D%3D
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vlQTy2Pm3%2FCD4ZdyajPNH%2FxgFUnnjcdKTs6Cr5UmrkT2CEwGmAggMKp7ZnLSOlZNNhJU5XHusqkGf5fu5d2h1A%3D%3D
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XgrdUhwC8SZWxFlGUfSDwrCN0RXbl0abyCMU5HEYdS8ZTruYe%2BzH8QIpfXVUlo7aXqHqSIOrvzJO1CODqwg4Ow%3D%3D
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ACCOUNTS FOR:                                 ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
A        General Fund                          APPROP     ADJSTMTS      BUDGET     YTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

A3640 443050 EMP21 Fed-Aid- EMPG                     0           0           0            .00            .00            .00     .0%
A3640 443050 EMP22 Fed-Aid- EMPG                     0           0           0            .00            .00            .00     .0%
A3640 443050 EMP23 Fed-Aid- Civi                     0           0           0            .00            .00            .00     .0%
A3640 443050 EMP24 Fed-Aid- Civi                     0           0           0     -22,058.00            .00      22,058.00  100.0%
A3640 445100 COV19 Federal Aid-F                     0           0           0            .00            .00            .00     .0%
A3640 510010  Full Time                        150,414           0     150,414      72,994.45            .00      77,419.55   48.5%
A3640 510020  Part Time/Temporar                15,000           0      15,000            .00            .00      15,000.00     .0%
A3640 510030  Overtime Pay Only                 10,000           0      10,000            .00            .00      10,000.00     .0%
A3640 510050  All-Other(On Call,                     0           0           0            .00            .00            .00     .0%
A3640 520090  Computer                               0           0           0            .00            .00            .00     .0%
A3640 530100  Data Processing                        0           0           0            .00            .00            .00     .0%
A3640 530300  Legal                                  0           0           0            .00            .00            .00     .0%
A3640 530330  Shared Services -P                     0           0           0            .00            .00            .00     .0%
A3640 540000  Contract Expense                       0           0           0            .00            .00            .00     .0%
A3640 540010  Advertising                          700           0         700            .00            .00         700.00     .0%
A3640 540070  Car Maintenance                    2,000           0       2,000         223.04            .00       1,776.96   11.2%
A3640 540090  Clothing                             500           0         500            .00            .00         500.00     .0%
A3640 540140 HME17 Contracting S                 3,000           0       3,000            .00            .00       3,000.00     .0%
A3640 540141  Gis Create & Maint                     0           0           0            .00            .00            .00     .0%
A3640 540180  Dues                                   0           0           0            .00            .00            .00     .0%
A3640 540220  Automobile Fuel                    4,000           0       4,000         998.11            .00       3,001.89   25.0%
A3640 540320  Leased/Service Equ                     0           0           0            .00            .00            .00     .0%
A3640 540360 COV19 Meals/Food                        0           0           0            .00            .00            .00     .0%
A3640 540390  Mileage Expense                        0           0           0            .00            .00            .00     .0%
A3640 540420  Office Supplies                        0           0           0            .00            .00            .00     .0%
A3640 540420 COV19 Office Suppli                     0           0           0            .00            .00            .00     .0%
A3640 540510  Radio Repairs                        500           0         500            .00            .00         500.00     .0%
A3640 540540  Reimbursements                         0           0           0            .00            .00            .00     .0%
A3640 540560  Repairs                              500           0         500            .00            .00         500.00     .0%
A3640 540581  Security Systems &                     0           0           0            .00            .00            .00     .0%
A3640 540640 COV19 Supplies (Not                     0           0           0            .00            .00            .00     .0%
A3640 540660  Telephone                          3,000           0       3,000         684.25            .00       2,315.75   22.8%
A3640 540733  Training/All Other                 1,000           0       1,000            .00            .00       1,000.00     .0%
A3640 581088  State Retirement F                 6,698           0       6,698       3,646.50            .00       3,051.50   54.4%
A3640 583088  Social Security Fr                13,056           0      13,056       4,803.95            .00       8,252.05   36.8%
A3640 584088  Workers Compensati                 1,195           0       1,195       1,164.02            .00          30.98   97.4%
A3640 584588  Life Insurance Fri                     0           0           0            .00            .00            .00     .0%
A3640 585088  Unemployment Insur                     0           0           0            .00            .00            .00     .0%
A3640 585588  Disability Insuran                    68           0          68          57.72            .00          10.28   84.9%
A3640 586088  Health Insurance F                28,133           0      28,133      29,584.75            .00      -1,451.75  105.2%*
A3640 588988  Eap Fringe                            16           0          16          15.34            .00            .66   95.9%

https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=W%2FoEsxdty6fAAiTsIqAe3wv3Wjnffod7svQUosKqk1qpls30b5Jhmyf2W3OnRXrOwanSphpXSQp3lGQYJjD0dA%3D%3D
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TpCQyngwjnzZ2NojrAZetFQiDbng6aBd1%2BfqNyYdFYXYetTv5TyDQ8Z3SLFpSGvHjLfCcDmTRfHpg1nbGGh0ag%3D%3D
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SzpKWttZrmcMT5079gHm6PnM1WLB3tG%2BmHQvM92Lf3PAgyax5To5fLACGEEpvhK8Y1CBEqeG%2FkM%2FjDOeyCKf4g%3D%3D
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YKMz0PBfSJuvHYCWcn0GR7C1fnzDZax%2BmcnOFquEM%2BgF7PF1fNKV1skwhDaF9tRTxt%2FjbkSu3%2FlZ8J5YVDivww%3D%3D
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RfGhLN1VBAUGG%2FL6ATJ6w7EJwzi9etzH8%2FKcg2%2F1Bc0t3ki9C1NhZT3MQpbfukYYsRRmMIO26GFkJan1apAuFA%3D%3D
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=s696Y2KMrU904DtYZmgsw7oBTJHgRGhCPkDOLFSr2Iu0eT2YtOaWVyNLE%2FzVu%2FP3
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FGGzXh%2Bc61TzR3bk1bU58wWWyRtAzo7kEd3wVU8XQt2ZPFUhkApI0JpVi8vSU0%2Fe
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ia2GPDs14gLnlWcSZg5dS54%2FabRPxPOL12V%2BrfInK2DdOxnAqyKAr0h2KJlxuj9p
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VbWVcSGaLLoPjkbTGczNzR%2BwcTEms5Rbcal0UmiF9Rf1UOExo7dQDkmUm1hZIDHX
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2%2BYCcl4Iw3MWVivT8dHZhn9r65EC4y2EoEYcE1nWia6dkxGAcUEFgHTau3wjqJU9
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mVb2ErOBX28ALC6KgWL5bu26k7sE%2FOOQHcklCcYtJSfLXbyAVvjb08U9%2F%2FPU%2BztR
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ohO40lI4Je8QbfJjk4vZrwLkxyR9OGJGxD9ci9AvoNxBgtmkmMpLe76bh%2BhhzQGt
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zIZ2uUBs8Q4jX%2BQzeJcQQ6g5SoMn8s%2FhHU1jeAu%2BIW4HIbW5HBEWCmbI04YDjMXf
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=m1tvGYJJioGfdIIcd7a%2FRdaHIJSP8Dw2MiqEJ0jbm9YNxzMWs6KF9XXVSFM3SeEq
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=y7gJWs7jTrwdn1IE9sdU3%2Bc18t6TAluCn2odrWalWpTKlIpvK18xwZXAd1IVSCzU
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fw39H8yhnM3lYRH2PkSD3%2Bfywg9lBihvRBRxuUn8IU4qo9AthIXDDyfXw3xxXFPY
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aaHCyh%2Fa2RH7TS1jHJNJ0lCKWrev0a1aimNLv57%2Fr7XAi6%2BYLv3SUB6BXbyx%2FNQf
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vDD%2FUW4LclE2y78%2FBdkeILkplk2GaS5yphh3fSQZ6BUcXzJtHV4gePsR3cg60PBb%2Bhxtlm%2FyGqLjdKGEXb4TYQ%3D%3D
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CvmM6FqlHSliikK7Rug873AmrPA%2FsX9Qx7GtR4HQa2T1x3g0uFLMnkjFuauANnWo
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mtdSx66cuQMbCMJLHOM9fBjS6BaEe8FLxnliuBjne5INepu7piz6zuVyz4g3sFyu
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VaZ5iC4JcaLmWZBKAJk4Ix6oynLExmRM0iErnF0oLWakiG1%2FWchurBQoP5oLmOzn
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NP3GmUtL70vpIHCR6gXDAbKDA%2FddHUohijUHTVBP1hIlNRFFIOJn3SOAjcsJULsr
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ic0bjARttD6TFVM1Rq2LljTFX81V88dNVf2PJz1GDMlknWYMqXnbGLxbo8I5%2FDVPTVNyvJTHVSDz3F1H72lx0w%3D%3D
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aGP0pcHnwQMJz4JByLnmRoT7NMg13g%2FG1baoFI9DCWIFtHuDN54u6%2BMdHiByf%2Bsj
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Mf6FRQEGm1T5Cl8JjA0p%2FcvG46yGmp0e9c8YO5Dp9wJ9e%2BhpC8hWonI1e%2BuCNXEX
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=C0D0Za39G1wvtGtefZCpOVGo18lL1PMc7D7dyzaoTWpvvFEthrDPblPNdFTCYu9DXlBY5Rhewb1FyVwvUAjaJA%3D%3D
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WKXIhzYygMkSPpDtnInCM8dLCdH7TCuLAK47tQ6CCRs3immod21onGjpduqYf%2FjA
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=D%2FVha7zwFmRDZ7pFK%2BgcHMSqQ%2B7G9JuPjnpsTJhesMlEiMcqM5i9PGPdYajee4AE
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rHSHxbRNOdXk57FcQlZjc%2By0o65IyRFdy%2BqUQg5G4%2Bn%2Bnc3GUrDaGsVyFZ%2FGNGKw
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dcJsNGuEWrgbmb%2BEYvgMIN9zFYxyRcffwLk2IHH1NdRlumlUQO84DtMqOpWqyzOj
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GylyZEWRt5HX4AsznUd6iWNTcrGqxwOJV56wlpw4bu%2FhHPsPhVlfG3HDKVDJPa2ZN%2BjqwWk20Lu2lNEJ8xqOyA%3D%3D
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XTbWWt41zw%2FUC%2Bs5DHO10ZKpGny1470rC%2FcOUXt2m7Hhc60U%2B4Uuv0mwknQ%2FyPUC
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=f46xYVjeGS9VlYX2QviHS6%2FJszIg7Tj42VyhFWAAnj43iZSdUP1E%2FwLU7B30mDzV
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=f9%2FdoOk3LIuW3W0GkOLdniDaZq7USPAOqKlDYQpOk8ay85epl2Plm5iXFgY%2F5v8N
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0qyQw7F0rzkM9aKV6kcX2OtoQTX4EyMXQ%2FAVYIJwmrOv14cKd%2F2FoKp8pkrtkibY
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Fdj%2FDmN03sZluNxFtY6SwQEmx4UGV8BVVtZQs0JmUr1RFgqGBfvI%2FWpMwvlhSMSu
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=96rwKv2DhrT8zr5IG6ijxBjgwfILj21pLsRr43%2BBNelV8noDsMW6JU3J0WFpnbhg
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IF%2Fj5eHU6ZQ13e%2FrXe7FlF2lqs11cWqOcM%2BzJpNp%2FoGqFmEoBj8JabFwMjJmNPBV
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=y5hwP%2BVy2LMals2b5zNujBqMF6rPmGUbwWDAABZxQd48sbCDFbXP1jws%2FUf0v8X5
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KnLQj2nnIdpvKyyrK7Iq6GxxzvBcY0I6s1cVR1aukmKEKpcm8K8LnKTby8dtS7al
https://munisapp.co.tioga.ny.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pXJUusYpL7TDir8LNOnuQ325LYdQVAFnfnplxu%2Buiz9tTD9r9sDl%2BrpdUGGaXlci
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  FOR 2025 12
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                              GRAND TOTAL      333,360       6,875     340,235      84,221.72      11,105.76     244,907.71   28.0%
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TCOES MONTHLY ACTIVITY REPORT FOR JUNE 2025 
 
July 8, 2025 

 

 

Financial: 

Budget: Well within Budget - See attached spreadsheets.  

Old Business: 
 
             Radio Project: 
 

The shelter and generator were set at Richford site on June 3rd.  The 
tower was slated to be erected on July 3rd.  
 
 We had local emergency services agencies visit the Richford site 
location for response planning.  We will be conducting response 
planning visits at all site locations.   
 
Site prep has started at the Nichols site.  They hope to set the shelter 
and generator by the end of July.  Utilities will need to be connected 
before the tower can be erected due to the fact that it must be lit.    
 
Consultant Yoder is still working to review the failed structural 
assessments at Carmichael and Popple Hill, and potential solutions.  
 
We are getting closer to channel lay-outs and the radio subscriber 
unit’s order.   

 
CAD Project: 

 
 Nothing new to report.     

       
         EMS:  
 
 We will be reposting the Assistant Coordinator position that 

oversees EMS courses, after some revisions are made. 
 
 
         Emergency Management: 
 

As the summer approaches, we are monitoring the summer 
weather forecasts and the potential for storms.   
 
We have tentatively set a date at the end of October with DHSES 
to update our CEPA.   



TCOES MONTHLY ACTIVITY REPORT FOR JUNE 2025 
 
July 8, 2025 

 

 
Corinne attended a class in Oriskany on June 17th –“Managing 
Chaos”.  It was a great course that talked about leadership and 
crisis communications.    

 
 

 Threat Assessment Team:   
 

The team has continued to meet regularly and either hear potential 
cases or have training to further the understanding and skills of the 
team.   
 
Corinne will be attending a TAM conference virtually in July.   
 
The reporting app has been moving along in production, hopefully 
to launch in the next couple months.   
 
Squad 9 will be doing a presentation at the next Leaders’ meeting 
on Threat Assessment and the TAM team.   

 
    

Fire:   
 
 We hosted a “Caring for the Amish” class at Public Safety that was 

very well attended.   
 
New Business: 

    
 None.   
  

  
  Personnel: 
 
   None.  
 
 

Resolutions: 

                    G15- Amend Resolution 135-25, Radio Consulting Contract 

                    G16- Amend Agreement with Motorola Change Order #7  

 



REFERRED TO:   PUBLIC SAFETY COMMITTEE 

     FINANCE, LEGAL & SAFETY COMMITTEE 

      

RESOLUTION NO. -25 AMEND RESOLUTION NO. 291-19;  

AUTHORIZE AMENDED AGREEMENT WITH 

MOTOROLA SOLUTIONS CHANGE ORDER # 7 

 EMERGENCY MANAGEMENT  

  

WHEREAS: Resolution No. 291-19 authorized the Director of Emergency Services 

to enter into an agreement with Motorola Solutions for a P25 Phase 1 Digital 

Simulcast Trunked Radio System at an amount not to exceed $9,620,000; and  

 

WHEREAS:  Change Order #1 separated the Computer Aided Dispatch (CAD) 

from the Radio Tower Project at no cost to the County; and 

WHEREAS: By Resolution No. 23-22, the Legislature authorized Change Order 

#2 for additional tower sites, equipment and conversion to a P25 Phase 2 

Digital Simulcast Trunked Radio System for a cost not to exceed $3,100,000; 

and  

WHEREAS: By Resolution No. 152-22, the Legislature authorized Change Order 

# 3 to include adding Owego Police to the Computer Aided Dispatch (CAD); 

adding Digital Evidence Module for Owego; adding Pictometry for Mapping; 

adding Rapid Notification Module; and Data Transfer Costs for a cost not to 

exceed $133,020.84; and 

WHEREAS:  By Resolution No. 20-23 and Resolution No. 123-24, the Legislature 

authorized the County to enter into a lease with Motorola Solutions at an 

amount not to exceed $4,044,973.15; and 

WHEREAS: By Resolution No. 444-23, the Legislature authorized Change Order 

#4 to include the additional cost of building 4 new tower sites, refurbishing one 

county owned site, adding our equipment to PA State Police site and 

additional enhancements to radio and telephone equipment that has 

changed since the original contract of 2019 for an additional cost not to 

exceed $5,650,000; and  

WHEREAS: By Resolution No. 199-24, the Legislature authorized Change Order 

#5 to include a shelter and generator for the Ballou Road tower site at a cost 

not to exceed $619,642.08 with Motorola Solutions; and 

 

WHEREAS: By Resolution No. 294-24, the Legislature authorized Change Order 

#6 to add the Aware for 911 product line at no cost to the County; and 

 



WHEREAS: With the progression of the radio project, it is necessary to make 

adjustments to the project via Change Order #7 as follows; Add tower lighting 

to the Babcock Farms tower site in Nichols, at an additional cost of $60,827 to 

the County (which will be deducted from the ($316,716) Motorola credit); 

Remove the cost of a shelter for the Round Top site for a credit to the project 

of ($290,391); Correct Change Order #4 to correct the size of the shelters; 

Change the size of the propane tank at Hanson, Babcock, Spencer, Prospect, 

and Ballou Road towers; Prospect Tower – The County, not Motorola, will 

replace damaged fence rail pipe and will be responsible for deforestation 

within the compound and 10’ outside the compound for a credit of ($26,325); 

and Adjust the project completion date from December 31, 2025 to 

December 31, 2026; therefore, be it   

 

RESOLVED: That the County Legislature hereby authorizes an amended 

agreement, by way of Change Order #7 with Motorola Solutions, 500 West 

Monroe Street, 44th Floor, Chicago, IL 60661, to add tower lighting to the 

Babcock Farms tower site in Nichols, at an additional cost of $60,827 to the 

County, (which will be deducted from the ($316,716) Motorola credit); and 

accept the other changes as noted in Change Order #7; and be it further 

 

RESOLVED: That the Chair of the Legislature be authorized to execute 

Motorola’s Change Order #7, after review and approval by the County 

Attorney.  

 



REFERRED TO:   PUBLIC SAFETY COMMITTEE 

     FINANCE/LEGAL COMMITTEE 

 

RESOLUTION NO. -25 AMEND RESO NO. 135-25;  

AWARD CONTRACT  

RADIO CONSULTING SERVICES 

AND MODIFY 2025 BUDGET 

 

WHEREAS: Resolution No. 135-25 authorized a contract with                                   

Yoder Communications, LLC at a cost not to exceed $30,560 for Phase 1 

and $2,480 for Phase II; and 

 

WHEREAS: Phase 1 of the contract is underway and is more involved than 

originally anticipated and will need additional funding of $46,500, for a 

total of $77,060 for Phase 1; and 

 

WHEREAS: Professional Services under General Municipal Law 104-b is 

exempt from competitive bidding; and 

 

WHEREAS: Legislative approval is needed to modify the 2025 budget and 

transfer funds; therefore be it  

 

RESOLVED: That the 2025 budget be modified and transfer of funds be 

made as follows: 

 

FROM:  A3415.520130.IO20F (Equip not Car)   $46,500 

 

TO:       A3415.540140.IO20F (Contracting Services) $46,500 

 

And be it further 

 

RESOLVED: That the Chair of the County Legislature is authorized to 

execute a revised contract between Tioga County and                                      

Yoder Communications, LLC, upon review by the County Attorney, at a 

cost not to exceed $77,060 for Phase 1. 

 

 


