FINANCE LEGAL & SAFETY COMMITTEE MEETING AGENDA- FINANCE DECEMBER 9™,
2025 AT 10:30 AM,

APPROVAL OF MINUTES: NOVEMBER 12™, 2025 FINANCE COMMITTEE MEETING.
FINANCIAL: YEAR TO DATE PERFORMANCE REPORT OF TREASURER’S OFFICE.
OLD BUSINESS: 2025 DELINQUENT TAX PARCELS LISTINGS IN NEWSPAPERS.

* RESULTS OF THE RFP FOR AUDIT SERVICES.

NEW BUSINESS: SPREADSHEET OF THE 2025 SCHOOL RETURN TAXES.

: SPREADSHEET OF THE 2025 VILLAGE RETURN TAXES.

: STATUS UPDATE ON TREASURER’S OFFICE STRATEGIC PLAN.

PERSONNEL: TEMPORARY ACCOUNTING ASSOCIATE Il POSITION FULFILLED.



TIOGA COUNTY, NEW YORK
Treasurer

Ronald E. Dougherty County Office Building 56 Main Street Owego, NY 13827
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James P. McFadden Treasurer  Katie Chandler Deputy Treasurer  Laura Schurter Chief Accountant

FINANCE, LEGAL & SAFETY COMMITTEE MEETING MINUTES - FINANCE
November 121, 2025 AT 10:30AM

ATTENDANCE:
Legislators: Monell, Sauerbrey, Roberts, Brown, Standinger, Ciotoli, Flesher, Aronstam
Staff: McFadden, DeWind, Haskell, Schurter, Parke, Hollbrook, Short, Bailey, Chandler,
Graven, Cline
Absent; Bunce

APPROVAL OF MINUTES: Minutes of October 14t Finance Committee were read and a motion to
dpprove by Legislator Ciotoli, seconded by Legislator Reberts and unanimously carried.

FINANCIAL: YTD budget was presented, Treasurer McFadden rép_@_r]*ed everything was tracking
well and interest rates were holding. - N

OLD BUSINESS: Auction closings are advancing.

NEW BUSINESS: The pre-budget constitutional tax limit caleulation was submitted. This process
calculates a five-year average of full valuation of taxable real property within the County, and
the total allowable tax levy. Tioga County will only exhaust 45% of the tax limit in 2026, one of
the lowest in the State. i AN

: The Treasurer will advertise unpaid 2025 taxes in the 'n-ewspgp_ek'fhis month and reported that
he was pleased to see the number of delinquent parcels down to 906 from the original 1,500
when the letters were first sent, _

» Opioid settlement was discussed. To do-fe the County has received 712K, and expense zero
dollars. A few more distributions are expected this year,

' The Treasurer shared the fincui--pension_b.ill amount. He compared the prepayment savings to
what could be earned through investments, and found that by paying it early the County
would save more. The bill will be paid in mid-December in the amount of 4.1M dollars.

: Town budgets and school and village relevies are starting to come in.

PERSONNEL: None

RESOLUTIONS: None

EXECUTIVE SESSION: Entered executive session to discuss o contract at 10:25, adjourned at
10:35.



12/5/25, 3:50 PM

Tioga County

YEAR-TO-DATE BUDGET REPORT

ACCOUNTS FOR:

General

Fund

Al325 410810
Al325 410811
Al1325 410900
Al325 411131
Al1325 412300
A1325 412301
A1325 412350
Al325 424010
Al1325 424010
Al1325 426900
A1325 510010
Al325 510020
Al325 510030
A1325 510050
Al325 520050
Al1325 520070
Al1325 520200
Al325 540040
Al1325 540070
A1325 540140
A1325 540180
Al325 540220
Al325 540320
Al325 540330
A1325 540350
A1325 540350
A1325 540420
Al1325 540480
Al325 540485
A1325 540590
Al325 540630
Al1325 540660
A1325 540733
Al1325 581088
A1325 583088
Al325 584088
A1325 585088
Al1325 585588
Al1325 586088
Al325 588988

Other Payments In
IDA Payments in Li
Interest & Penalti
Tax on Hotel/Motel
Treasurer Fees
Treasurer Fees- Pr
Charges For Tax Ad
Interest And Earni
M7674 Interest And
TTASC

Full Time

Part Time/Temporar
Overtime Pay O=M«
A1l other(on call,
calculator

Chairs

office Equipment
Books

Car Maintenance
Contracting Servic
Dues

Automobile Fuel
Leased/Service Equ
Legal Fees

office Equip Maint
Mileage Expense
office supplies
Postage
Printing/Paper
Services Rendered
Stationery Supplie
Telephone
Training/A11 Other
State Retirement F
Social Security Fr
workers Compensati
c:mamdowsmaﬂ Insur
DisabiTlity Insuran
Health Insurance F
Eap Fringe

TOTAL Treasurer

Report generated:
user:
Program ID:

hitps://munisapp.co.tioga.ny.us/prod/munis/gas/app/ualreport/viewer/viewer.htmi?reportid=D710B405-E200-4C24-ACD8-A7752B41 5C60&privateUrIPrefix=https://munisapp.co.tioga.ny.us:443/prod/muni
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') TIOGA COUNTY, NEW YORK

ORTGINAL
APPROP.

-130,387
-2,247,321
-825,000
-14,000
-22,000
-70,000
-25,000
-1,000,000
-100,000
-45,000
413,456

30,578
8,365
0

408
153,613
112

-3,654,934

Rpt: YEAR-TO-DATE BUDGET REPORT

TRANFRS/
ADJISTMIS

[=l=f=l=lolels]=)=)-

71,363

REVISED
BUDGET YTD ACTUAL

-130, 387 -86,750.90
-2,247,321 -2,262,030.40
-825,000 -978,380.72

-14,000 -12,839.29
-22,000 -21,550.22
-70,000 -82,900.00
-25,000 -26,880.00
-1,000,000 -1,847,563.10
-100,000 -77,171.98
-45,000 -45,000.00
454,945 387,911.85
13,500 10,869.38
2,000 1,778.00

0 .00

0 .00

443 434.24
1,467 1,440.61
1,200 80.00
500 .00
124,500 113,085.00
1,000 655.00
200 112.54

700 220.47

0 .00

500 .00

100 .00
1,500 1,140.58
5,500 4,881.92
3,000 2,848.96
13,000 9,907.91
100 .00

600 265.77
4,300 3,949.04
94,128 41,688.63
34,167 29,826.08
9,336 8,363.66
4,754 4,754.01
465 335.22
163,106 161,766.42
125 110.22

-3,583,571 -4,654,641.10

AVATLABLE

ENCUMBRANCES BUDGET

.00 -43,635.61
.00 14,709.51
.00 153,380.72
.00 -1,160.71
.00 -449.78
.00 12,900.00
.00 1,880.00
.00 847,563.10
.00 -22,828.02
.00 .00
.00 67,033.60
.00 2,630.62
.00 222.00
.00 .00
.00 .00
.00 8.76
.00 26.39
.00 1,120.00
.00 500.00
8,800.00 2,615.00
.00 345.00
87.46 .00
.00 479.53
.00 .00
.00 500.00
.00 100.00
.00 359.42
.00 618.08
.00 151.04
1,281.71 1,810.38
.00 100.00
.00 334.23
.00 350.96
.00 12,439.12
.00 4,340.82
.00 972.49
.00 .00
.00 129.68
.00 1,339.58
.00 14.83

10,169.17 1,060,900.74

PCT

USE/COL

129.6%
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RFP Independent Audit Results - FYE 2025-2029
Drescher &
Bonadio  Malecki
L
Difference from Lowest Bidder  $ 79,785.00

Insero
1,000.00
44,085.00

2025
Financial Statement $ 49,000.00 $ 32,175.00 $ 37,500.00
Single Audit of 3 major programs $ 11,000.00 $ 13,000.00 $ 16,000.00
State SA $ 5,000.00 $ 4,600.00 $ 2,700.00
$ 65,000.00 $ 49,775.00 $ 56,200.00

2026
Financial Statement $ 50,500.00 $ 33,300.00 $ 39,500.00
Single Audit of 3 major programs $ 11,400.00 $ 13,450.00 $ 17,000.00
State SA $ 5,200.00 $ 4,760.00 $ 2,850.00
‘ $ 67,0000 $ 51,510.00 $  59,350.00

2027
Financial Statement $ 52,100.00 $ 34,470.00 $ 41,000.00
Single Audit of 3 major programs $ 11,800.00 $ 13,920.00 $ 18,000.00
State SA $ 5,400.00 $ 4,930.00 $ 3,000.00
$ 69,300.00 $ 53,320.00 $ 62,000.00

2028
Financial Statement $ 53,700.00 $ 35,680.00 $ 43,000.00
Single Audit of 3 major programs $ 12,200.00 $ 14,410.00 $ 19,000.00
State SA $ 5,600.00 $ 5,100.00 $ 3,150.00
$  71,500.00 $ 55,190.00 $  65,150.00

2029
Financial Statement $ 55,400.00 $ 36,930.00 §$ 45,000.00
Single Audit of 3 major programs $ 12,600.00 $ 14,910.00 $ 20,000.00
State SA $ 5,800.00 $ 5,280.00 $ 3,300.00
$  73,800.00 $ 57,120.00 $§  68,300.00




Covered Semces Under Proposed Flat Fee

Dec/Jan - = '
Timeline Nov-Apr ’ Preference/Sept i May-Sept
[External Audit Services mcludmgFlnancml 4. b0 . .- : 3 ‘
Statements e X X X
Smgle Audlt Reports _ s 3 >
NYS DOT Audlt R S - < .
Management Letter X X X
Commumcat;on Letter X X X
sSeparate Meetmgs and presentatlon with the '
‘Administration, Financial Management Committee | !
‘and Board | X | X X
’RoutlneAccountlngand audltlnglnqumes : : o ': =
/throughout the year i X X | X
‘Assistance wnth GASB statements&lmplementatlon - p N '
of new X X X

Currentyearmtenm results of operatlons T X I ét)'aitable

| . opiiiiohRdes .
Parner '$ 45000 $  300.00

Principal | s 375.00 |

A | T T
Senior | $ 21500 $  175.00
Staff “ 8 1650008 12600

2025
2026
2027
2028
2029
Total 2025-2029
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